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CDBG & HOME Overwew

GCommunity Development Block Grant (CDB&) HOME
Investment Partnerships Program (HOMI)ding is a popular,
bipartisan budget item that igrantedto local governments
nationwide through thedJ.S.Department of Housing and Urban
Developmeni{HUD)through a formula that calculates the age of
housing stock and income of residents

In Year 48 (the current program year), the City was awarded
$929,220 in CDBG funds and $545,493 in HOME funds.

In 1996, Fitchburg was awarded $1.5M in CDBG funds and
$505,000 in HOME funds (peak HOME funding, in 2003, was n
$700,000). Adjusting for inflation that $1.5M would now be ovel
$2.87M in 2023 dollars, and the $505,000 would surpass
$968,000. While thsi funding is incredibly valuable, and helps
support needs across the City, staff and subrecipients are work
to do more with less.

This year kicks off the first of the five years of our neayggroved
Corsolidatedplan. The following pages highlight programs
supported by CDBG and HOME, and notes the leveraging impi
of both these funds and Community Development staff.

DEVELOPMENT WEEK

Updatesfrom Fitchburg Community Developmentand Planning

What 0s
happening with
CDBG?

Last month, the City Council voted ti
approve the Mayor's
recommendations for CDBG funding

A secondpublic hearing will be held
on these projects on April 26 the
First Floor of City Call to discuss the
Action Plan for year 4l are
welcomel!

The City will submit itActionplan to
HUD by May 15 in advance of the Ji
1 program year start

The Year 49 applications brought
both returning applicants and new
projects to the table. In the
upcoming year, CDBG funds will be
invested in youth programsome
exciting newParks and Recreation
opportunities,andwe will also be
supporting some new programs
including the Fitchburg Public
Market, and Access tBecovery. To
GASe + O2Lk 27 U
visit our website at:
https://www.fitchburgma.gov/150/C
ommunity-DevelopmentBlock

GrantProgra




Year 48 Program Highlights

2-Way Main St/Boulder Drive Launch

In June of lasyear, after many hours of hard
G2N] Z CAUOKOodzZNH NBE2 LIS
thoroughfare to tweway traffic after decades in
which its two lanes ran only one way. Mayor
DiNatale and other leaders in Fitchburg see the
new traffic flow as part of a much biggeifort to
more figuratively change the direction of the city
as a whole.

DiNatale believes the changes coming with the
conversion will make downtown Fitchburg a mol
appealing place for both residents and business

This Downtown Transformation Projastone of
many things that will improve the lorAgrm
outlook of Fitchburg. After all, Downtown is the
heart of the City.
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(Street) and Boulder Drive, and quite frankly in
0KS OAGe Ay 3ISyidvenderits |
32Ay3 2y> | IANBFG RS
SEOAGSR Fo2dzi AGZ |yR
departments collaborating and making the most
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Mayor Stephen DiNatale,
DPW Commissioner Nick
Erickson, Former C.D.
executive director Tom
Skwierawski & the driver

of an antique car as they
prepare to be the debut
driver on 2-way Main

Street @ 5am on the
morning that the roadway
conversion we
back in June 2022

The completion of the twavay conversn will

mark the first time in nearly six decades that Mair
Street has had twavay traffic. The CDBG funds
used leveraged over $4 Million state and local
dollars to complete the project.

Work included mobilization and site drainage
improvements, sidewatkand lighting
improvements, Work on the east and west
intersections as well as roadway and landscaping
finishes. The largest update being the new traffic
signals, which went in on Putnam Street.

All of these improvements assist in slowing down
traffic to turn the heads of passersby to the
increasing arts, culture, and small business
offerings within the downtown district. Home to
the Fitchburg Art Museum and Fitchburg State
University, and the location of future plans for the
reopening of the Historic Eihburg Theatre, and
combined with an increase in housing around Ma
St., this project will continue to bring a breath of
fresh air to Fitchburg for years to come.

-Excerpts from Sentinel & Enterprise and
Commonwealth Magazine



Moran Square Apartments

¢tKS /AG&@Qa 1!'5 Fdzy RSR
over 23 Million dollars in public and private
investment to bring the Moran Square Apartment:
to what wasoncea long blighted section of
CAUOOKOdzZNEQA R 2ah@duares This O
transformative projecincludes44- mixed income
residential units and 7000 square feet of retail
space in threestorefrontsunits, which concluded
its constructionin late winter and tenants began
moving in March 2023.

Just anonth later, the apartments are mostly
leased, wih the developer reporting they should b
fully leased by May. Thmixedusedevelopment
has transformed thélock and has spurred retai
investment including the longhuttered Moran
Square Diner across the street. The City was als
pleasantly surprised to hear two of the three
commercialstorefronton the ground floor of the
developmentalreadyhave signed lease
agreements.

This project is a true transdriented development
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funds. This project, along with a number of other
public investments in the downtown area hasent
a strong signal to developers that the market is
right for further housing and commercial
development in the downtown corridoirhe City
isworking with a number of small and large projec
developers to create additional housing and
commercial spaces in long vacant properties.




NewVueCommunitieds a fortythree-yearold
community development corporation with a missiol
to develop quality housing, create economic
opportunities, and foster civic engagement in Nort!
Central Massachusettb. S g + dzSQa { YI f
Technical Assistance Program has be#ered in
Fitchburg for the past 27 years.

The program has benefited from the Community
Development Block Grant since the grant funds ha
been available. The agency has been supporting
small business owneemnd entrepreneursas they
work to start andstrengthen their small businesses.
While creating new jobs is always at thedfont of
their work, supporting stiggling businesses as they
aim to bring employees back to work or retain thos
employees is also a large focus of their services.

Inthepai i &@SIFNE bSgxdzsS /2Y
Business Technical Assistance team has used CD
funding to help 35 businesses create 19 new jobs
and retain20 jobs. Twentyseven client@ssisted
were People of Color. Seventeen were women
owned businesses and fifteen were immigrant
owned businesses. The types of businesses assis
bring a variety of new opportunities to the Fitchbur
area including food and beverage, retail,
transportation, service, creative economy, and
construction. CDBG funding made available to our
| 2dzaAy3 { SNBAOSA 5SLJ NI
Program has supported 27 lemvcome families.

With their continued commitment and active
partnership to revitalize downten Fitchburg,
NewVuehelpsfill vacant storefrons and empty
buildings withemergingsmall businesses. Achieving
these outcomes will call for concerted efforts to
ensurethat the broaderFitchburg communy is
well-informedand is encouragetb support those
who desire to make a living and provide food servi
in their neighborhoods.


https://newvuecommunities.org/

Community Mural Projects

Putnam Street and Boulder Drive

Last year,dur lead artists and 8 assistant
artistsparticipatedin the Community Mural
Institute (a partnership with Commonwealth
Murals, Good Space Murals), a program to
learn communityengaged design skills, eng:
with community groups to infan content for
design, and learn mural techniques using a
lightweightyet-durable material called
Holytallo create the designs. The artists
formed three teams to create the murals an
hosted Community Paint Parties in early Me
utilizing a paintby-numbers technique to guic
community members in their painting on the
polytab material. Over the next five weeks"
artists worked in the temporary studio
completing their mural panels.

¢ KS [CamimairyaDevelopment & Plann
Department was introduag to the principals
of the Community Mural Institute, Greta
McLean and Britt Ruhe, in the fall of 2021 a
recognizedmmediately that the CMI prograr
could be something really special for the
community.

The Cityused Community Development Bloc
Grant fundingto deliver this public facility an
blight removal project, anvas able to partne
with the Relmagine North of Matiowntown

partnership to secure gap fundirtg move this
project forward. In early winter 2022 the Ci
began workig with the CMteam to create a
Call for Artists assembleccommittee, score

and select artists, and begin the project. Tt
Fitchburg Redevelopment Authority allowec
the artists to set up a temporary studio insic
Putnam Place for the duration of the project

The CMlartists and staff installed their mura
panels on location; they go up like wallpape
panels. Once the panels are up, the artists
back with paint to touch up gaps and seams
then the entire mural is sealed. The end re:
is more durable than a typicdirect-paint
mural and will last for 120 years.




G¢KAAa LINRB2SO0 KI a ada
beautifying our public spaces and removing
of AGKODPE { AR al &2NJ {
are thrilled by the outcome and proud of the
talented artists we have in our community and
NEIA2Y D€

Joe Ferguson, @ctor of InTown Fitchburg and
the Relmagine North of Main partnership said
GLY Ylye AyaulyoSasz :
work relies upon a stack of partnership
resources. In the case of the CMI, we deploye
that partnership approach effectively, which
results in greater impact within the community
InTown Fitchburg and the Relmagine North of
Main partnership are proud of the artists' work
and we were glad to support this project. A
aLX I aK 2F QGAONIyld O2f
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downtown, celebrate our community, and
represent positive steps towards our collective
vision of establishing Fitchburg as the regiona
center of art and culture. A big thanks to all the
FNGA&GAE 6K2 LI NLAOALIN
Director of the Fitchburg Art Museum.

Abolitionist Park

Pictured abovegcompleted
murals located at Abolitionist
Park, on Snow Street in
Fitchburg.

One local artist is giving back to the greater
community in a profound way through a
vivid and powerful mural creation at
Abolitionist Park.

The work of Digi Chivetia prominently on
display at the park that was erected as an
ode to the men and women of the city and
beyond who fought bravely and tenaciously
for the abolition of slavery in the U.S.
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of the subject, you wilhotice that there are
y2 RSLIAOGAZ2Yya 2F OKI
the talented 34yearold Northborough artist
alAR® a¢KSaS AY-I 3Sa
traumatize viewers who have already been
through too much. Instead, | filled the
composition with twirlingegungun
masquerade dancers adorned with vibrant
O02aiddzySaoé
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practice originates from Yorubaland, Nigeri
ala |, 2Ndz0F hNRAal |
images that | want Black d¢tiien to have of
their ancestors, not the cruelty that was
AYFEAOQGSR dzLl2y GKSY.
Egungun dancers also represent the rich
cultures that we, as Black people, were
aSOSNBR TNBY F&a | N
The sixpanel large scale mafl spans a
length of fence at the Snow Street space ar
features images of prominent city
abolitionists Benjamin Snow Jr., who the
street is named after, his wife Martha Snow
Wallace, Theodore Becker, a medic on the
side of the abolitionists, the Grimkésgers
Sarah Moore and Angelina Emily, and
Frederick Douglass, who visited Fitchburg
several times and was a major supporter of
the movement there.

The white abolitionists surround the
composition that also inclugs abolitionist
related quotesd ¢ K S Actland dlabpgd
KFyRa I NBE I NBFSNBy!
Fad . tFrO0O1 [ADSa al Ga:
of the white abolitionists.



